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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
  High Shoals Elementary School, HSES, is located in Bishop, Georgia and the North High Shoals'

 

Community.   North High Shoals is listed on the National and Georgia Registers for Historic

 

Places.  It is a small farming and mill town on the banks of the Apalachee River.  It is

 

located approximately 14 miles Southwest of Athens, Georgia, the home of the University of

 

Georgia.    The area population is 652 (305 males and 347 females).  This is an increase of

 

48.5% since the 2000 census.    The median resident age is 41.3.  The average household income

 

is $80, 814 versus $47,590 for the state of Georgia. 

 

High Shoals Elementary School is a kindergarten through fifth grade school and is a part of the

 

Oconee County School System.  HSES is the newest of six elementary schools in the school

 

district.  It was established in 2009.  Of 444 students, 241 are male and 203 are female.  The

 

school has four kindergarten classrooms, four first grade classrooms, and three classrooms in

 

grades second through fifth.  The average student/teacher ratio is 22:1.  22.7% of the student

 

population is on free/reduced lunch.  The ethnic make-up of the current High Shoals Elementary

 

School population is 2% Asian/Pacific Islander, 2% African-American, 8% Hispanic, 1% American

 

Indian, 2% Multi-Racial, and 85% Caucasian. 12% of the student population is gifted, 15% are

 

special needs, and 15% are served through the EIP (Early Intervention Program). Sixty-four

 

students have active RTI (Response to Intervention) files.  There are six students with 504

 

plans, and six students receive ESOL (English for Speakers of Other Languages) services.   HSES
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is the true split feeder school and sends students to both Oconee zones.  This has created a

 

few challenges for the school due to the competiveness of the students and their parents. This

 

has been especially true since the two high schools began competing against each other in the

 

same region for sports. 

 

The school has sixty-four faculty and staff.  Of these, thirty-two are certified.  31% of the

 

certified staff have Bachelor's degrees, 41% a Master's degree, 25% a Specialist's degree, and

 

3% a Doctorate's degree.  The faculty, including the principal and assistant principal, were

 

formed from employees of all the other district schools in 2009. The principal and assistant

 

principal were transferred from the same school.  Many of the faculty and staff from their

 

previous school transferred with them to High Shoals Elementary.  These individuals, accustomed

 

to leadership style, procedures, and expectations of the principal and assistant principal,

 

adjusted very well to the new school.  However, faculty members who moved to HSES from other

 

district schools were slower to adapt.  Two years after the opening of the school, the first

 

principal retired.  The school now has its second principal in the first four years of

 

existence.  This lack of consistency with school administration, along with how the school was

 

formed, has presented some challenges with the development of a positive school culture.     
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
High Shoals' purpose statement was revised for the 2012-2013 school year.  The revision was

 

necessary due to stakeholder (parent and staff) feedback from the AdvancEd surveys.   In order

 

to make these revisions, a committee of parents and teachers was formed during the spring of

 

the 2011-2012 school year.  This committee analyzed the survey data and made necessary

 

adjustments.  The purpose statement was then uploaded to Google Docs.  Using this tool, the

 

school's faculty and staff had additional opportunities to make suggested revisions.  The

 

committee then placed the revised statement on a shared-drive to be voted on by faculty

 

members.  The revised mission and vision statement was reviewed by High Shoals' School Council

 

and PTO.  The two groups provided input and suggested revisions.  Finally, the statement was

 

posted on the school web site for feedback from parent and community stakeholders.   The motto,

 

vision, and mission statements reflect the beliefs of High Shoals Elementary and the purpose

 

for our existence.

 

High Shoals' motto is:

 

High Standards Equal Success.

 

The school's vision statement is "by partnering with families, we will equip our students to be

 

responsible, caring citizens who are successful lifelong learners ready to meet tomorrow's

 

challenges" and the mission statement is "High Shoals Elementary provides a rigorous academic

 

environment with high standards and expectations." 

These beliefs are embodied in daily practices of the school.  Students' learning needs are the
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focus of all decisions.  Students are provided a safe and positive learning environment. 

 

Instructional time is valued and protected.  All HSES students are beginning to set personal

 

learning goals using MAP (Measure of Academic Progress) data.  These goals will be set every

 

nine weeks and will be monitored by the students.  Teachers will conference with students about

 

their learning targets and will provide feedback to assist the students in reaching their

 

goals.  The school Leadership Team (Data Team) meets regularly to monitor student achievement

 

and assure continuous improvement.  Beginning during the 2012-2013 school year, grade level

 

data teams will use a 5 step data team process to analyze cause and effect data, identify

 

learning needs, set quarterly SMART goals based on these needs, and determine instructional

 

strategies to be used to support the learning targets. These data teams will use formative

 

assessments to measure student growth.  High Shoals uses Positive Discipline as its behavior

 

management plan.  The strategies used are helping to create a school climate where everyone is

 

treated with dignity and respect and in which students are learning valuable life skills

 

necessary to become responsible, caring citizens of their classroom and of society. 

Parent stakeholders are very supportive of the school.  PTO (Parent Teacher Organization)

 

meetings are held at a minimum of five times a year.  During the 2011-2012 school year, the

 

school's PTO donated over $40,000 to the school.  This money was used to establish a science

 

lab in the school, purchase a greenhouse for the school's environmental club, sod a play area,

 

pour a walking track for the school and community, and to begin a leveled book room to support

 

guided reading at the K-2 levels.  For the 2012-2013 school year, the PTO has donated an

 

additional $28,000 to the school. This money is being used to make improvements to the school's

 

media center and to add additional titles to the leveled book room. An additional fundraiser

 

will be held in the spring of 2013.  High Shoals' School Council meets four times a year. 
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School Council elections are held in the spring of each school year.  School Council

 

representatives are elected to two year terms.  There are two parent representatives, two

 

business representatives, and two teacher representatives on the council.  The partnerships

 

with the PTO and School Council have been crucial to the success of the school.   Parents

 

volunteer frequently at the school.  Some of the events where parents volunteer are the Fall

 

Fest, Book Fair, Fun Run, Santa Workshop, Art Night, Empty Bowls Dinner, Valentine's Dance,

 

teacher appreciation lunches, Big Bash, and the end of the year picnic.  In addition to these

 

events, parents spend hours in the classrooms helping teachers with clerical duties and working

 

with small groups of students.  Every parent who volunteers in the school goes through

 

volunteer training.

     

High Shoals offers many extracurricular activities for its students.  Some of the offerings

 

include Chorus, Art Club, Chess Club, Perfectly Polished, Yearbook Club, Battle of the Books

 

Club, and the Environmental Club.  Each club is offered after school.  The clubs are sponsored

 

by HSES' teachers.    
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
During the summer before beginning the 2012-2013 school year, the school's leadership team

 

participated in a "data-driven decision making" (DDDM) leadership retreat.  The leadership team

 

conducted a "treasure hunt" of school data.  Student learning data, instructional data, school

 

process data, and perception data were analyzed to identify trends, note areas of achievement,

 

and determine areas needing improvement.  The analysis of student learning data identified

 

fifth grade writing scores as an area of achievement.  99% of fifth grade students met

 

expectations on the Georgia 5th grade Writing Assessment.  Of these students, approximately 30%

 

exceeded the expectations.  These scores were an improvement over the 2010-2011 scores.  High

 

Shoals' third through fifth grade students also did very well on the CRCT (Criterion Referenced

 

Competency Test).  Highlights were 66% of third grade students exceeding expectations in math,

 

61% of fourth graders exceeding expectations in reading, and 74% of fifth grade students

 

exceeding expectations in science. The school received the Bronze award for high achievement on

 

the 2011-2012 CRCT from the Governor's Office of  Student Achievement.  Fourth and fifth grade

 

math MAP scores were relative strengths.  75.3 % of the fifth grade students made their growth

 

target on the MAP assessment while 72.4% of fourth graders made theirs. 

Instructional data show the use of "Learning Focus" strategies as a strength.  These best

 

practices are beginning to be implemented consistently across the school.  Areas of strength

 

within the perception data were the availability of school resources, the safe, inviting school

 

facility, the high level of parental involvement, the protection of instructional time, and the
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school's purpose statement being focused on student success.   

 

The leadership team's treasure hunt also highlighted some areas needing improvement.  First,

 

second, and third grade math MAP scores show a weakness.  Only 48.7% of third grade students

 

met their growth target.  Second grade scores were slightly higher but still weaker than the

 

other grade levels.  51.8% of second grade students met the projected growth target.  The MAP

 

assessment also identified a weakness in first through third grade reading, especially first

 

and second grade. In both grade levels, less than 50% of students met their projected growth

 

target. In addition, analysis of Fountas and Pinnell benchmark data confirms this weakness in

 

first and second grade reading.  17.6% of students are reading below grade level according to

 

this assessment.  Overall, second grade's performance on these two assessments is a huge

 

concern. 

 

CRCT scores demonstrate a weakness in third, fourth and fifth grade social studies.  This

 

weakness was most evident on the Government/Civics and Economics domains.  For example, 11% of

 

students in fourth and fifth grade did not meet expectations.  The percentage of students

 

exceeding in social studies was the lowest of all content areas.  While 61% of fifth grade

 

students exceeded expectations, only 39% of third graders and 33% of fourth grade exceeded. 

 

Instructionally, the effective use of and the monitoring of student goals was an area of

 

concern.  The use of higher level thinking skills and DOK (Depth of Knowledge) levels were also

 

weaknesses.  Kindergarten through second grade classroom observations signify a need for

 

additional professional learning in writing instruction and guided reading instruction.  All

 

teachers need additional support in providing students with feedback and differentiating their

 

instruction.  School process data indicated a need to revise the Response to Intervention (RTI)
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process.  Of the sixty-four active RTI folders, thirty-eight were not proficient and did not

 

meet protocol.  Finally, the study of the perception data indicates a need for teacher training

 

in analyzing and using data to drive instruction, providing teachers with more instructional

 

support, and to improve the culture of the school. The demands on teachers continue to increase

 

resulting in additional stress and negativity. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
For continuous improvement and to address areas of weakness within High Shoals Elementary,

 

HSES' faculty and staff participate in many professional learning activities.  One is "learning

 

lunches."  School administrators record a presentation using the program Screencast-o-matic. 

 

Faculty and staff then view the video prior to the learning lunch.  During the lunch period,

 

teachers use the information from the video and apply it to a particular task.  Topics

 

addressed have been analyzing MAP (Measure of Academic Progress) reports, using MAP reports to

 

differentiate instruction, using the data team process, and the redelivery of information from

 

the book Visible Learning for Teachers.

 

High Shoals Elementary is implementing data teams during the 2012-2013 school year.  To support

 

this rollout, the assistant principal and five teachers from the leadership team attended the

 

Leadership and Learning Center's conference on the data team process in February of the 2011-

 

2012 school year.  In addition, the assistant principal and another leadership representative

 

attended an additional conference on implementing data teams in March of 2012.  These

 

individuals then redelivered this information to the remaining leadership team members.  A

 

timeline was created to train the entire faculty on the use of data teams. 

 

To support the development of a high performing and positive school culture, the school's

 

Sunshine Committee participated in a book study using the book Energy Bus by Jon Gordon.  The

 

committee is using the book to facilitate activities during monthly faculty meetings to develop

 

camaraderie among the faculty and staff and to support a positive school culture.  The school
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is also working towards becoming a "visible school." The school is using information and

 

research from Dr. John Hattie's books Visible Learning and Visible Learning for Teachers to

 

improve student achievement.  This research involves over 900 meta-analyses and 240 million

 

students worldwide.  The school's principal has attended two Visible Learning Foundation

 

Seminars and is currently redelivering this information to the school's leadership team.  The

 

school hopes to contract with the Leadership and Learning Center and Cognition Education to

 

facilitate school-wide professional learning in this research and to be identified as a true

 

"visible school." 

 

Ten teachers from various grade levels and departments have volunteered to participate in a

 

book study using Pathways to the Common Core Accelerating Achievement by Lucy Calkins, Mary

 

Ehrenworth, and Christopher Lehman.  The book discusses the Common Core Standards, ways to

 

interpret the standards, and strategies to implement the standards in the classroom.  The

 

teachers involved in the book study will redeliver the information to their fellow colleagues. 

 

This work coincides with work being done at the district level.  This work involves using the

 

strategies in Larry Ainsworth's book Rigorous Curriculum Design to prioritize and "unwrap" the

 

Common Core standards, name the units of study, assign the priority and supporting standards to

 

the units, prepare a pacing calendar, decide on the big ideas and essential questions for the

 

units, create common pre/post assessments, and plan engaging learning experiences.   

 

Finally, a new instructional handbook was introduced during preplanning for the 2012-2013

 

school year.  The instructional handbook outlines High Shoals' policies and procedures

 

providing guidance in the following areas: Oconee Keys, the data team process, Response to

 

Intervention, reading and math interventions, Positive Discipline, and behavior management

Accreditation Report
High Shoals Elementary School

SY 2012-2013 Page 12
© 2012 AdvancED www.advanc-ed.org



 

procedures.  The handbook also describes high impact practices used at the school.  A walk-

 

through instrument was developed to help school administrators monitor the implementation of

 

these practices in the classroom. 
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

•Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Other evidence in eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•The school's statement of
purpose

•Other evidence in eboard

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
As our committee evaluated High Shoals Elementary School on the indicators for Standard 1, we

 

recognized numerous strengths. Prior to the opening of High Shoals in 2009, the school

 

leadership team committee met extensively to create the vision and mission for our school. The

 

members of this committee were comprised of teachers from seven different district schools.

 

Therefore, we were faced with the challenge of bringing all of our different educational

 

philosophies and experiences together, and creating a collaborative team with a shared vision

 

and mission. In order to accomplish this goal, the team decided to base the foundation of our

 

vision and mission on Steven Covey's work and modeled our school philosophies after his book

 

The Leader in Me and A. B. Combs School in Raleigh, North Carolina. Several team members had

 

read the book, and our principal had visited A. B. Combs School the previous spring.

 

 

During preplanning each year, the faculty and staff revisit the school's mission and vision to

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•The school continuous
improvement plan

•Other evidence in eBoard

Level 3

Accreditation Report
High Shoals Elementary School

SY 2012-2013 Page 17
© 2012 AdvancED www.advanc-ed.org



 

refocus our attention for the year.  The mission and vision statements are posted in

 

classrooms, on the school website, and in employee handbooks.  Since May of 2012, the faculty

 

has provided feedback regarding our original document on a Google Doc and in SACS committee

 

meetings.  Representatives from all stakeholder groups submitted possible vision statements,

 

and a draft was placed on the school website for stakeholder feedback. The HSES faculty and

 

staff voted on the vision statement that best fits our school community as it has developed

 

(1.1). 

 

 

The school leadership and staff are committed to working together for the best interest of all

 

students. Staff members from three district schools participate in professional learning

 

communities monthly. Book studies, CFGs, peer observations, and learning lunches are examples

 

how High Shoals is committed to continually learning and improving teaching techniques.  All

 

opportunities listed have a reflection component to sustain and enhance future learning

 

experiences (1.2).  In order to provide equitable learning experience through a challenging

 

educational program, we have implemented a school-wide "Shift Time" daily which enables

 

students to achieve learning, thinking, and life skills necessary for success.  In supporting

 

life skills, High Shoals believes and follows the Positive Discipline Philosophy. 

 

 

High Shoals consistently reviews data to drive instruction and decision making (1.3).

 

Professional learning has focused on assessment for learning and how to analyze data for

 

instruction.  County level assessment teams continue to develop quality assessments for

 

classroom use based on the CCGPS.  Common assessments are useful when comparing and grouping

 

students in a grade level.  Data teams are in place to find areas of strengths and weaknesses
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so we can improve instruction and provide differentiation on a daily basis. POI meetings,

 

Learning Lunches, and Data Team meetings are used to evaluate the overall quality of the

 

implementation of all interventions and strategies. The process is reviewed and evaluated, and

 

MAP scores along with benchmark testing provide documentation that the process yields improved

 

student achievement and instruction. This information is communicated to stakeholders through

 

Administrative Breakfasts, School Council Meetings, Standard Based Report Cards, MAP Scores,

 

and parent conferences.

 

 

In moving forward, we plan to not only sustain but also enhance our ability to analyze data to

 

improve instruction and our effect on student achievement. We recognize the need to deepen the

 

rigor of our data team process through more professional learning with the staff. Once this has

 

been achieved, we will yield great improvement in student achievement.
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.17 

 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices support the
school's purpose and direction and the
effective operation of the school. Policies
and practices promote effective
instruction and assessment that produce
equitable and challenging learning
experiences for all students. There are
policies and practices regarding
professional growth of all staff. Policies
and practices provide requirements,
direction for, and oversight of fiscal
management.

•School handbooks

•Other evidence in eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has implemented a
process to evaluate its decisions and
actions to ensure they are in accordance
with defined roles and responsibilities, a
formally adopted code of ethics, and free
of conflict of interest. Governing body
members are required to participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members. The
professional development curriculum
also includes conflict resolution,
decision-making, supervision and
evaluation, and fiscal responsibility.
Members comply with all policies,
procedures, laws, and regulations and
function as a cohesive unit for the
benefit of student learning.

•List of assigned staff for
compliance

•Other evidence in eBoard

Level 4

Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

•Stakeholder input and
feedback

•School improvement plan
developed by the school

•Other evidence in eBoard

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
The mission statement for High Shoals as well as Oconee County Public Schools correlates

 

directly with the direction and effective operation of the school and system (2.1).  At the

 

system level, our policies, procedures, and practices provide effective direction, guidance,

 

and fiscal management.   At the school level, HSES follows the policies and procedures as

 

indicated in an Instructional Handbook.   The handbook was created in the summer of 2012 to

 

improve and standardize procedures in multiple areas.  Our goal is for consistent and pervasive

 

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Survey results

•Other evidence in eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

•Survey responses

•Other evidence in eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

•Other evidence in eBoard

Level 3
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use of the policies and procedures as stated in the handbook.

 

All employees view compliance and code of ethics videos at the beginning of each school year. 

 

In addition, school administrators are updated annually on all policies, procedures, laws and

 

regulations that relate to the local, state, and federal levels. System level policies are

 

reviewed as necessary with administrators in monthly meetings and made available on the system

 

website (2.2).

 

The governing body of Oconee County Schools provides the school level administrators the

 

autonomy to set goals and manage the day-to-day operations effectively based on our school's

 

vision and mission (2.3). Through monthly principal and assistant principal meetings, the

 

governing body provides the necessary guidance and support for each county school. One example

 

of this would be the MAP test. This test was implemented at the system level in 2011-2012 to

 

support each elementary and middle school in meeting their goals for achievement and

 

instruction. The governing body also provides support to each school through the district level

 

offices such as Teaching and Learning, Student Services, Human Resources, Technology, and

 

Financial Operations.

 

In order to foster a culture consistent with the school's purpose and direction, leaders and

 

staff consistently align their decisions and actions toward continuous improvement to achieve

 

the school's purpose based on our guiding principles (2.4). They encourage, support, and expect

 

all students to be held to high standards in all courses of study. Shift Time has been

 

incorporated into our daily schedule school wide to give teachers the opportunity to meet with

 

students individually for the purpose of setting SMART Goals. All leaders and staff are

 

collectively accountable for student learning. School leaders actively and consistently support
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and encourage innovation, collaboration, shared leadership, and rigorous professional growth.

 

The purpose and direction is characterized by the cooperation and a sense of community among

 

all stakeholders (2.5). This process is designed to enhance and foster a common direction,

 

characterized by a sense of community and on-going collaboration, ultimately leading to the

 

involvement of all stakeholders.  Monthly administrative breakfasts, school council meetings,

 

math night, and science night support engaging stakeholders effectively in our purpose and

 

direction.

 

The county is currently using Oconee Keys for the teacher evaluation process, which is a

 

revised version of Class Keys. Each teacher also creates Professional Growth Plans to support

 

growth.  Midyear reviews have been planned to discuss growth (2.6). In the Instructional

 

Handbook, predetermined dates for all meetings at the school level are posted for the school

 

year ensuring targets to review achievement towards goals for students and teachers.   Rubrics

 

and SMART goals have been created and used to determine areas of strength and opportunity to

 

adjust throughout the year. 
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  2.75 

 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Lesson plans

•Descriptions of
instructional techniques

•Other evidence in eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Other evidence in eBoard Level 3

Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Professional development
focused on these
strategies

•Other evidence in eBoard

Level 3
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Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Supervision and
evaluation procedures

•Administrative classroom
observation protocols and
logs

•Other evidence in eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

Some members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration occasionally
occurs across grade levels and content
areas. Staff members promote
discussion about student learning.
Learning from, using, and discussing the
results of inquiry practices such as
action research, the examination of
student work, reflection, study teams,
and peer coaching sometimes occur
among school personnel. School
personnel express belief in the value of
collaborative learning communities.

•Other evidence in eBoard Level 2

Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

Most teachers use an instructional
process that informs students of learning
expectations and standards of
performance. Exemplars are sometimes
provided to guide and inform students.
The process may include multiple
measures, including formative
assessments, to inform the ongoing
modification of instruction. The process
provides students with feedback about
their learning.

•Examples of
assessments that
prompted modification in
instruction

•Other evidence in eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

Some school personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for school personnel.

•Records of meetings and
walk thrus/feedback
sessions

•Other evidence in eBoard

Level 2
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Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed, implemented,
and evaluated. Families have multiple
ways of staying informed of their
children's learning pgoress.

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Other evidence in eBoard

Level 4

Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them long-term
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

•Other evidence in eBoard Level 3

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Most teachers use common grading and
reporting policies, processes, and
procedures based on criteria that
represent each student's attainment of
content knowledge and skills. These
policies, processes, and procedures are
implemented across grade levels and
courses. Most stakeholders are aware of
the policies, processes, and procedures.
The policies, processes, and procedures
may or may not be evaluated.

•Sample report cards for
each grade level and for
all courses

•Other evidence in eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

All staff members participate in a
continuous program of professional
learning that is aligned with the school's
purpose and direction. Professional
development is based on an assessment
of needs of the school. The program
builds capacity among all professional
and support staff. The program is
systematically evaluated for
effectiveness in improving instruction,
student learning, and the conditions that
support learning.

•Other evidence in eBoard Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
When reflecting on our work at High Shoals Elementary in regards to Standard 3, our committee

 

evaluated ourselves as "operational" overall. According to the MDE SACS self-assessment form,

 

"operational" for our standard is defined as "evidence indicating that practices and procedures

 

are actively implemented." This rating was selected because we felt that we would rate as a 3

 

or 4 for the majority of the indicators within this standard and we recognize various strengths

 

at High Shoals.

 

Teachers use instructional strategies that require students to apply knowledge and skills,

 

integrate content and skills with other disciplines, and use technology as instructional

 

resources and learning tools (3.3).  Because of this, curriculum and learning experiences in

 

each course/class provide all students with challenging and equitable opportunities to develop

 

skills for learning, thinking, and life (3.1; 3.9). Teachers also collaborate bi-monthly using

 

the formal POI process in order to examine and monitor students' progress.  A variety of

 

assessment tools are used, including formative/summative student assessment data, benchmarks,

 

and observations of students' classroom performance (3.2).

 

Our school participates in a continuous improvement process using a variety of means (i.e.

 

learning lunches, parent/staff/student surveys, faculty meetings, book studies, data teams, and

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of all students at
all levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related learning support
services to all students.

•Data used to identify
unique learning needs of
students

•Other evidence in eBoard

Level 3
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the continuous monitoring of the school-improvement plan).  School leaders formally and

 

consistently monitor instructional practices through supervision and evaluation procedures

 

(i.e. Oconee Class Keys informal and formal observations, pre- and post-conferences, end of

 

year evaluations, teacher self-assessments and personal growth plans. All documentation is

 

uploaded Appraise) (3.4). 

 

School personnel build strong relationships over time with students and serve as their

 

advocates regarding learning, thinking, and life skills (3.7; 3.9). An example is the use of

 

"SHIFT" time (a daily 30 minute period) to have class meetings that involve students in

 

decision making, allow teachers to make personal connections with students, and help students

 

create S.M.A.R.T. goals. This time provides students opportunities to work toward their goals

 

and confer with teachers about their progress. In addition, our school counselor hosts "lunch

 

bunch" groups, the media specialist leads lessons and works with specific groups of students,

 

and teachers serve as leaders of extracurricular clubs.  The faculty works as a team through a

 

variety of formal and informal processes to provide these students with the extra attention and

 

support they need to succeed.  Para-professionals across the school are efficiently and

 

effectively utilized to supplement this type of support.

 

High Shoals Elementary has a thorough plan in place for continuous professional learning as

 

identified from our needs assessments (3.11). Our professional learning enhances professional

 

practice and facilitates horizontal/vertical conversations between faculty members (3.5). The

 

professional learning is systematically evaluated by the school's administration and faculty

 

regarding its effectiveness in improving instruction, student learning, and the conditions that

 

support learning (3.12). Examples of district-led professional learning include implementation
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of CCGPS with a Leadership and Learning Institute consultant and Professional Learning

 

Communities.  The focus of county-wide professional learning communities is to understand,

 

share, and implement grade level strategies and assessments based on CCGPS.  Examples of

 

internal professional learning include book studies, faculty meetings, and monthly learning

 

lunches.  Learning Lunches follow the Flip Classroom model focusing on disaggregation and

 

understanding of MAP data, the data team process, and Pyramid of Interventions.  Upon the

 

opening of High Shoals, professional learning began by focusing on assessment for learning,

 

conceptual math, and differentiation to lay the foundation for data teams.  Faculty from our

 

school attend conferences at the local, state, regional, and national level to stay current on

 

research and best practices related to student achievement.

 

Our school excels in facilitating programs and processes that engage parents in their

 

children's education in meaningful ways (3.8; 3.10) (i.e. parent/teacher conferences, weekly

 

newsletters, class/school/district websites, PTO newsletters, family nights - Book Fair Science

 

Fair, Family Art Night, Fall Fest, Open House/Curriculum Nights, School Council, classroom

 

volunteers, and service learning projects such as Empty Bowls).  From the parent survey, we

 

identified that communication with stakeholders could improve.  To address this area of

 

opportunity, the administration implemented Administration Breakfasts once a month to discuss

 

and communicate the language of the learner, expectations, and standards of performance. 

 

 

From our self-assessment, we found a few areas of opportunity for our school.  We would like to

 

invest more time for vertical/horizontal team meetings for rigor and depth as it relates to

 

CCGPS.  The Teaching and Learning Department is supporting schools with scheduled days to work
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on assessments for CCGPS to support this need. Supplying additional exemplars for all content

 

areas is another important way to more effectively support our students (3.6). Through our

 

Professional Learning, we are providing models for teachers to effectively give students

 

specific feedback about their learning. As our school district implements CCGPS, we are in the

 

process of aligning the Standards Based Reporting with CCGPS for teachers and stakeholders. 
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  2.71 

 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Policies, processes, and procedures
ensure that school leaders have access
to, hire, place, and retain qualified
professional and support staff. School
leaders systematically determine the
number of personnel necessary to fill all
the roles and responsibilities necessary
to support the school purpose,
educational programs, and continuous
improvement. Sustained fiscal resources
are available to fund positions critical to
achieve the purpose and direction of the
school.

•Documentation of highly
qualified staff

•Other evidence in eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•School schedule

•Other evidence in eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have some expectations
for maintaining safety, cleanliness, and a
healthy environment and have shared
these definitions and expectations with
most stakeholders. Selected school
personnel are accountable for
maintaining these expectations. Some
measures are in place that allow for
tracking of these conditions. Personnel
work to improve these conditions.
Results of improvement efforts are
monitored.

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•Other evidence in eBoard

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
High Shoals Elementary School acknowledges the importance of providing a variety of high-

 

quality resources and services to support student success.  As part of our continuous

 

Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Other evidence in eBoard Level 3

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure meets the
teaching, learning, and operational
needs of most stakeholders. School
personnel have a technology plan to
improve technology services and
infrastructure.

•Technology plan and
budget to improve
technology services and
infrastructure

•Other evidence in eBoard

Level 2

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Student assessment
system for identifying
student needs

•Other evidence in eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel implement a process
to determine the counseling,
assessment, referral, educational, and
career planning needs of all students.
School personnel provide or coordinate
programs necessary to meet the needs
of students whenever possible.
Measures of program effectiveness are
in place, and school personnel use the
data from these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Description of referral
process

•Other evidence in eBoard

Level 3
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improvement practices, we monitor the effectiveness of these resources, and systems are in

 

place to support this process.  Our fiscal resources are carefully managed in order to fund

 

critical positions and resources.

 

HSES has assembled a staff of highly qualified and dedicated professional and support personnel

 

(4.1).  Following system policies, our school leaders hire and place individuals who bring a

 

range of experience and expertise to our school.  Sixty-nine percent of our educators hold

 

advanced degrees. HSES has a strong support staff, and we are fortunate to have

 

paraprofessionals who provide invaluable assistance to our students.  Teachers are evaluated

 

annually using the CLASS Keys system; walk-throughs and peer observations provide opportunities

 

for evaluation and growth.  The administration works to retain highly qualified staff through

 

professional development opportunities and building a positive work atmosphere.  Our staff

 

participates in professional learning programs that support our school's mission and purpose.

 

We have partnered with two other schools to create a professional learning group in which

 

teachers meet monthly to discuss, evaluate, and implement strategies to enhance instruction. 

 

Professional learning is also supported through faculty meetings, Learning Lunches, book

 

studies, a literacy program led by Peggy Terrell, and other programs.  PTO sponsors staff

 

appreciation activities, and teamwork is fostered through the Energy Bus program, staff

 

recognition, weekly "Smiles," and activities and programs that bring the staff, students, and

 

local community together in fun and meaningful ways. 

 

Instructional time, material resources, and fiscal resources support the mission and purpose of

 

HSES (4.2).  This year we have instituted daily "Shift Time," a 30-minute period dedicated to

 

class meetings and S.M.A.R.T. goals.  Students participate in discussions and decision making,
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and they are afforded time to work on their individual goals and conference with teachers. 

 

Extension classes provide support through Special Area classes, as well as grade-level

 

groupings which provide enrichment or remediation.

 

HSES provides a variety of resources that support and enrich our curriculum (4.2).  PTO has

 

contributed funds that helped the school purchase computers and leveled readers, create a

 

science lab and greenhouse, install a track and field, and provide other resources.  The

 

administration has purchased instructional programs which support instruction, including

 

Fountas & Pinnell reading materials, Marilyn Burns math materials, SRA Reading Labs, and other

 

instructional aids. 

 

Our facilities and grounds are well-maintained, providing a pleasant and safe environment

 

(4.3).  The custodial staff takes pride in keeping our school safe and beautiful.  HSES was

 

designated "Cleanest School in the District" for its efforts.  Programs such as recycling and

 

the environmental club promote student accountability.  Policies are in place to ensure that

 

maintenance needs are met in a satisfactory manner.  All required inspections are conducted as

 

required.  There are safety policies in place, and the school follows county policy by

 

providing an Incident Command System.  Students and staff participate in practice drills that

 

deal with a number of possible emergency scenarios.

 

Students and personnel have access to a range of media and information resources that enhance

 

school programs and support the school purpose and direction (4.4).  In addition to the regular

 

curriculum materials, students and personnel have access to a growing number of materials

 

through the school media center, as well as technology resources and programs. (Technology

 

Resources list)  The technology infrastructure is constantly being improved with the purchase
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of hardware and programs, and the installation of new or updated services (4.5).   Use of

 

technology is maximized through support provided by the school TST, Technology Support

 

Technician and county technology staff.  The school website strengthens communication between

 

home and school as well as providing parents and students with educational resources.  We

 

support learning through the use of two computer labs, two mobile laptop carts, as well as

 

wireless access throughout the building.  SMART Boards, document cameras, and other resources

 

enhance instruction.

 

HSES provides support for the physical, social, and emotional needs of our students (4.6). 

 

HSES participates in community programs such as Food for Kids, the Mobile Food Pantry, Secret

 

Santa, and other activities.  The school holds events which bring the community together.  A

 

number of social skills groups are administered through the counseling department.  Class

 

Meetings allow students and teachers an opportunity to share ideas and problem solve.  The

 

school nurse helps care for the health needs of our students, as well as coordinating

 

screenings for hearing, vision, dental, and scoliosis.

 

Our school provides services that support the counseling, assessment, referral, educational,

 

and career planning needs of our students (4.7).  Using the Pyramid of Intervention program

 

(RTI), staff identifies student needs and designs differentiated instruction/interventions. 

 

Students receive support through specialized programs such as Gifted, Early Intervention,

 

Speech and Language Therapy, Special Education, and ESOL.  Although program effectiveness is

 

often ultimately measured through outside sources, the staff collaborates to discuss

 

coordination, implementation, and efficacy of services, and works to identify new strategies or

 

ideas that benefit our students.
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  2.8 

 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

•Other evidence in eBoard Level 3

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

•Other evidence in eBoard Level 3

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

All professional and support staff
members are assessed and trained in a
rigorous professional development
program related to the evaluation,
interpretation, and use of data.

•Training materials specific
to the evaluation,
interpretation, and use of
data

•Other evidence in eBoard

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
In recognizing the importance of continuous improvement, we are implementing Data Teams in our

 

School Improvement Plan, including a roll-out timeline in order to sustain and further

 

strengthen our process (5.1).  In the past, we have used CRCT, AIMS, OAS, GKIDS, ITBS, COGat,

 

and common grade level assessments as multiple measures to inform us about student learning and

 

school performance (5.2). 

 

At the initial Data Driven Decision Making Leadership Retreat, we included additional measures,

 

such as MAP, Fountas and Pinnell Benchmarks, POI data, school process and perception data to

 

identify trends and student groups needing extra instructional assistance through Early

 

Intervention Program (EIP) and an Instructional Extension as well as students qualifying for

 

gifted services (5.2).  This process deepened our interpretation of student performance in

 

order to efficiently schedule elective programs and strengthen conditions that support

 

learning.

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

•Evidence of student
growth

•Other evidence in eBoard

Level 3

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor information about
student learning, conditions that support
student learning, and the achievement of
school improvement goals.  Leaders
communicate results to all stakeholder
groups.

•Other evidence in eBoard Level 2
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We have made a commitment to training our professional and support staff in the evaluation,

 

interpretation, and use of data. Eight staff members have attended Data Team training with the

 

Leadership and Learning Institute, and have redelivered this training to the rest of our

 

Data/Leadership Team (5.3).  Faculty meetings and professional learning are used to engage in

 

continuous training with the Data Team process. In order to sustain this area of strength,

 

resource videos have been created to support the evaluation, interpretation, and use of data

 

specifically for MAP. All professional and support staff are committed to training in this

 

area.

 

The data team process has allowed our school to move forward with student learning, including

 

readiness for and success at the next level. In order to sustain this area of strength, we have

 

a quarterly process in place to allow for continuous evaluation of improvement plans and SMART

 

goals at the faculty and student levels (5.4). School personnel will continue to use the data

 

as evidence for student readiness at the next level.

 

Leaders regularly communicate results using multiple delivery methods to all stakeholder groups

 

through e-mails, telecommunication services, websites, and newsletters (5.5). Monthly

 

Administration Breakfasts have been implemented to inform parents and stakeholders about

 

student learning as it relates to MAP, Student Goal Setting, Positive Discipline, and the

 

achievement of the School Improvement Goals. In order to sustain this area of strength, student

 

assessment results will continue to be communicated through school council, Partners in

 

Education (PIE), Parent Teacher Organization (PTO) newsletters, classroom newsletters, Friday

 

folders, and school and county wide telecommunication services.

 

Continuing the improvement of data teams will prioritize the needs for learning; set, review,
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and revise SMART goals; select common instructional strategies to address learning needs, and

 

determine result indicators (what the teachers will do and how students will perform).

 

Recognizing this was an area of opportunity for our school, we are committed to sustaining a

 

process to allow for continuous improvement.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3

3.17

2.75

2.71

2.8
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AdvancED Assurances

Assurance Certified Comment/Attachment

The institution has read, understands, and complies with the AdvancED

Policies and Procedures.
Yes

The institution monitors all financial transactions through a recognized,

regularly audited accounting system.
Yes

The institution engages in a continuous improvement process and

implements an improvement plan. Attach the improvement plan if the plan

is not located in AdvancED's Adaptive System of School Improvement

Support Tools (ASSIST).

Yes

HSES SIP 2012 - 2013.xlsx

The institution implements a written security and crisis management plan

which includes emergency evacuation procedures and appropriate

training for stakeholders. Attach the security and crisis management plan.

(optional)

Yes

The institution has reported all substantive changes in the institution that

affect the scope and/or have an impact on the institution's ability to meet

the AdvancED standards and policies. Such changes include, but are not

limited to:

Restructuring (merging, opening, or closing) of the institution or

institution(s) within its jurisdiction

•

Mission and purpose of the institution•
Governance structure of the institution, including changing to a charter

school/school system, being the subject of a state takeover, or a change

in ownership

•

Grade levels served by the institution•
Staffing, including administrative and other non-teaching professionals

personnel

•

Available facilities, including upkeep and maintenance•
Level of funding•
School day or school year•
Establishment of an additional location geographically apart from the

main campus

•

Student population that causes program or staffing modification(s)•
Available programs, including fine arts, practical arts and student

activities

•

Yes
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Student Performance Diagnostic 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Assessment Scores

 

 

 

 

 

 

 

 

Label Question Value
1. Quality Score Enter the average assessment quality score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
2. Alignment Score Enter the average assessment alignment score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
3. Disaggregation/Analysis
Score

Enter the average disaggregation/analysis score from the Student
Performance Worksheet (this average is based on the score for each
assessment based on the rubric below ).

4.0

Label Question Value
4. Student Results Status
Score

Enter the average student results status score from the Student
Performance Worksheet.

18.0

Label Question Value
5. Improvement Score Enter the average improvement score from the Student Performance

Worksheet.
4.0

Label Question Value
6. Overall Student Performance
Score

Enter the average overall student performance score from the
Student Performance Worksheet.

34.0
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Since the 2009-2010 school year when the school first opened, at least 50% of all students have exceeded expectations in all content areas

on the CRCT except social studies. The highest average is in science where 69% of all students have exceeded expectations.      
 
 
Describe the area(s) that show a positive trend in performance. 
 
One content area showing a positive trend in performance is English Language Arts.  On the spring 2012 CRCT, every student in grades 3-5

met or exceeded expectations.  Along with English Language Arts, High Shoals' 5th grade writing scores are showing a positive trend in

performance.  99% of students (84 out of 85) met expectations on the 5th grade Georgia Writing Assessment.  
 
 
Which area(s) indicate the overall highest performance?  
 
Reading and English Language Arts have been the strongest areas for High Shoals' students.  At least 97% of students have met or

exceeded expectations in reading over a three year span.  On the 2012 CRCT, 100% of all 3rd through 5th grade students met or exceeded

expectations.  
 
 
Which subgroup(s) show a trend toward increasing performance?   
 
Due to High Shoals lack of diversity, the school does not have many AYP subgroups.  The school has too few African- American, Hispanic,

and ELL students to have a subgroup in these areas.  Though we do not have these subgroups, all students are still closely monitored.  The

school does have a Students with Disabilities (SWD) and Economic Disadvantage (ECD) subgroup.    The ECD group is making positive

gains in reading.  The percentage of these students meeting or exceeding expectations on the CRCT has increased six percentage points

since the 2009-2010 school year.     
 
 
Between which subgroups is the achievement gap closing? 
 
The ECD subgroup is closing the achievement gap with the overall student population especially in reading.  Only two percentage points

separated this group.  For example, on the 2011-2012 CRCT, 96% of ECD students met or exceeded expectations in reading versus 98% of

the overall student body.  
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
All of these findings are consistent with data reviewed annually. Data sources reviewed include MAP, ITBS, and common summative

assessments.    
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Social studies is HSES' weakest area.  However, this is a relative weakness.  94% of 3-5 students met or exceeded expectations on the

spring 2012 CRCT.  The SWD and ECD subgroups scored the poorest.   
 
 
Describe the area(s) that show a negative trend in performance.  
 
Social studies' performance scores continue to lag behind other content areas.  This is especially true in the number of students who exceed

expectations.   
 
 
Which area(s) indicate the overall lowest performance? 
 
Social Studies has consistently been the lowest performance area. Over a three year period, 92% of High Shoals' students have met or

exceeded expectations on the CRCT.  The main concern with social studies is the number of students who exceed expectations.  There is a

great discrepancy between the exceeds' percentage in social studies versus the other content areas.  The average percentage of students

exceeding expectations in social studies over a three year period is 44%.  This is in comparison to reading (59%), ELA (60%), math (58%),

and science (69%). 

 

 
 
 
Which subgroup(s) show a trend toward decreasing performance?   
 
The SWD subgroup continues to be a concern in many areas.  In reading and in math, the SWD scores were 15% points below the average

score for all students.  The SWD subgroup is also lagging in the number of students exceeding expectations.  Less than a quarter of special

needs students exceeded expectations on the social studies portion of the CRCT.  
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The SWD subgroup continues to lag behind scores for all students.   
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
All of these findings are consistent with data reviewed annually. Data sources reviewed include MAP, ITBS, and common summative

assessments. 
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Criteria for Assessing Stakeholder Feedback

 

 

 

Statement or Question Response Evidence Rating
Select the rubric level obtained from the
Stakeholder Feedback Worksheet.

Level 3: Minimum response rate
was met. All surveys had an
average item value of 3.20 or
above (on a 5.0 scale).

•Evidence of survey responses Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
The review of stakeholder surveys also indicates areas of notable achievement.  The faculty and staff survey highlighted many areas of

achievement.  With this stakeholder survey, the vast number of positive responses fell within the Resources and Support Systems section of

the survey.  The faculty's highest rating was on the school facility.  Faculty and staff stakeholders feel the school is safe and is supportive of

student learning.  High Shoals is the newest school within the school district therefore the building is in outstanding shape.  The custodial

staff is excellent.  They consistently receive high marks on monthly inspections. Faculty and staff also give high marks to the highly qualified

staff members who support student learning. Finally, these stakeholders believe the school's purpose statement is clearly focused on student

success. 

 

Parent stakeholders also rated the school facility as the highest area of notable achievement.  Parents believe the school is safe and

supportive of student learning.  Parents are pleased with the access to a variety of information resources provided to their children.  This

includes up-to-date computers and other technology resources.  Like the faculty and staff, parents believe the school's purpose statement is

clearly focused on student learning. 

 

Student stakeholders believe that the school administration and the teachers want them to learn.  They feel they are learning new things and

that teachers communicate their progress to parents.

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Having adequate school resources is an area that continues to improve with school stakeholders. The generosity of the school PTO has

helped tremendously.   With help from the PTO, the school has been able to establish a leveled book room, purchase the Fountas and

Pinnell's reading benchmark system and Fountas and Pinnell's Leveled Literacy Intervention, Marilyn Burns' Do the Math intervention, and

the programs Study Island and IXL to differentiate math instruction. The school has opened a science lab, a computer lab, installed a rock

climbing wall, a greenhouse, and is currently upgrading the media center.    
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
The school facility and school resources are mentioned by all stakeholder groups as an area of notable achievement.  Faculty and staff

stakeholders and parent stakeholders also strongly believe that High Shoals' purpose statement is clearly focused on student success.   
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Areas in Need of Improvement 

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
The review of stakeholder surveys indicates areas in need of improvement.  With the faculty and staff survey, all but one area of concern fell

under the Teaching and Learning standards.  To begin with, the three lowest areas involve providing teachers support and training. The

faculty expressed concerns with the school not having a formal process in place to support new teachers and their professional practice,

providing peer coaching to teachers, and a lack of a formal process that promotes discussion about student learning.  Other areas of concern

involve a lack of consistency with grading and reporting practices across grade levels and courses, providing students with specific and

timely feedback, and differentiating instruction for students.

 

Parent stakeholders noted the lack of supporting services as an area of concern.  Specifically the lack of a full-time counselor and career

planning were mentioned.  Parents also reported concerns with the differentiation and individualization of their children's instruction and the

lack of communication from the teachers about their children's progress.  Open-ended comments were very critical with the standards-based

report grade. 

 

The lowest area on the student stakeholder survey was students treating adults with respect.  This area was closely followed by teachers not

always helping students when they need it, teachers being fair, teachers making students think throughout the day, and teachers

communicating learning intentions on a day to day basis.  Third through fifth grade students also voiced a concern with the safety and

cleanliness of the school building.  This was somewhat surprising since the school facility was rated so highly on the staff and parent

surveys. 

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
The standards-based report card (SBR) and grading practices were noted as a concern on multiple stakeholder surveys.  This area has been

an increasing concern as the SBR moved up to the fourth and fifth grades.  HSES' parents also expressed frustration with how teachers

communicate their child's progress and how they are graded.   Teachers noted a lack of consistency of grading and reporting practices

across grade levels.  
 
 
What are the implications for these stakeholder perceptions? 
 
The implications over stakeholder frustrations with the standards-based report card and teacher grading practices are tremendous.  The

school must be able to effectively articulate student progress to parents.  In addition, all district teachers should have consistent grading

procedures.  Teachers should collaborate to form consensus on what grade level work looks like.  For example, a "meets standard" at High

Shoals should be consistent with a "meets standard" at other Oconee County elementary schools.  The work being completed at the district

level with the Leadership and Learning Center on common assessments should help with consistency.  The school system is also going

through a review of the standards-based report cards at each grade level.  Each school is represented on the committee completing the

review.    
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Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Two of the concerns above which are consistent throughout multiple stakeholder sources are the lack of individualized/differentiated

instruction and grading practices.  These concerns are being address both at the school and district level.  Professional learning at the school

level is helping teachers learn how to use data from the MAP assessment to differentiate their instruction.  District schools also offer an

"extension" period each day.  This is a non-graded segment of the day when students are pulled for more specialized instruction.  For

example, gifted students and students with special needs are pulled during this time for a resource segment where their individualized needs

are met. The remaining students are placed in flexible groups to focus on specific strengths and weaknesses determined by grade level data

analysis.  High Shoals Elementary has also invested large amounts of money to purchase materials that will help teachers differentiate their

instruction.  For instance, the school's PTO donated $8,000 dollars to date for the school to open a leveled book room.  The books are part of

the Rigby collection and are correlated to Fountas and Pinnell reading levels.  Teachers are using these leveled readers to differentiate

classroom guided reading groups. The school has also purchased a license for the math programs Study Island and IXL.  These programs

allow students to work at their independent level.  With assistance from the school district, HSES purchased a site license for the program,

SOLO.  SOLO is an assistive technology tool.  Other school purchases are the interventions SRA, Marilyn Burn's Do the Math and Number

Core, English in a Flash, Raz-Kids, and Fountas and Pinnell's Leveled Literacy Intervention (LLI).  
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